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Practice of six sigma management in the prevention of perioperative complications related to hypothermia in pa-
tients undergoing thoracoscopic surgery YING Haifeng, DONG Shujing, HE Ruyi. Department of Anesthesiology, Tai-
zhou Hospital , Taizhou 317000, China.

[Abstract] Objective To analyze the practical effect of Six Sigma management method in the prevention of periopera-
tive hypothermia related complications in patients undergoing thoracoscopic surgery.Methods A total of 208 patients un-
dergoing thoracoscopic surgery in our hospital were selected, 104 patients admitted from November 2023 to December
2023 were set as the control group (before the implementation of six sigma management method) , and 104 patients ad-
mitted from January 2024 to February 2024 were set as the observation group (after the implementation of six Sigma
management method).The perioperative temperature changes, perioperative blood pressure and heart rate, postoperative re-
covery (PQRS) and complications were compared between the two groups.Results On the whole, the fluctuation range of
body temperature , mean arterial pressure and heart rate in the observation group at different time were smaller than those
in the control group (F,.,=27377600.45,176690.02,210191.71, F,..,.=2010.91, 14.15, 14.29 , Fienain=52.71,3.53,5.00,
P<0.05).The recovery time of spontaneous breathing, extubation time, and hospitalization time of observation group were
shorter than those of control group, while the PQRS score was higher than the control group (1=3.77,4.63,2.58,-3.61,
P<0.05).The incidences of hypothermia, fever, shiver and postoperation infection in the observation group were lower
than those in the control group (/\/2=3.90,4.18,4.70,4.02,P<0.05). Conclusion Six Sigma management can not only
actively prevent the occurrence of perioperative hypothermia,but also promote the postoperative rehabilitation of patients.
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